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1 MESSAGE OF THE NATIONAL DIRECTOR

| am pleased to present the Habitat for Humanity Cambodia Annual
Report for Financial Year 2025. This year has been an exciting period
of strong commitment from our country office to align with our ambitious
regional and global strategies 50/50, and sustainable institutional
development through change processes.

This journey brought both opportunities and challenges, yet it was
defined by our determination to promote better climate-resilience homes,
improve housing governance and enhance policy implementation, in
line with Habitat for Humanity’s mission that everyone deserves a safe
and decent place to call home.

Throughout the year, we witnessed unity and effectiveness of
collaboration among our team and partners, driven by a common belief
and dedication to addressing housing needs in Cambodia.

We are grateful for all the donations of resources, materials, and
technical support, which have created a significant and lasting difference
in the lives of families and communities.

As we close this remarkable year, | want to take a moment to reflect on
what we have achieved together and our shared priorities ahead.

| am grateful to the entire Habitat for Humanity Cambodia team for their
tireless dedication and collective effort to strengthen our institutional
capacity to deliver impact to thousands of families throughout FY2025.

In the coming year, we will continue to focus on building resilient housing,
strengthening policies and governance, and influencing the social and
affordable housing market for low-income and most vulnerable families,
including those living in informal settlements.

Once again, | would like to express my deepest gratitude to the
government partners, local and international partners, and community-
led group partners for your valuable partnership and support through
funding, volunteering, oradvocacy. Your contributions form the foundation
of our mission to build lasting hope for families and communities.

;25,_7_,&.3

Mr. Phal Vandy
National Director
Habitat for Humanity Cambodia
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2 WHO WE ARE?

2.1. OUR VISION, MISSION, AND CORE PRINCIPLES

OUR VISION

A world where everyone has a decent place to live.

& OURMssioN
oje

Seeking to put God’s love into action, Habitat for Humanity
brings people together to build homes, communities, and hope.

OUR PRINCIPLES

* Demonstrate the love of Jesus Christ

* Focus on shelter

* Advocate for affordable housing

* Promote dignity and hope

e Support sustainable and transformative development
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2.2. ABOUT HABITAT FOR HUMANITY CAMBODIA

Driven by the vision that everyone needs a decent place to live,
Habitat for Humanity began in 1976 as a grassroots effort and
has since grown to become a leading global nonprofit working
in more than 60 countries around the world.

In the Asia Pacific Region, Habitat for Humanity has supported
millions of people to build and improve a place they can call
home since 1983. Through financial support, volunteering or
adding a voice to support affordable housing, everyone can
help families achieve the strength, stability and self-reliance
they need to build better lives for themselves.

188,000

Ny |
gy Families

rinefingagagdiimm

- Ny Habitat

- Cambodia®~

Since 2003, Habitat for Humanity Cambodia has served more
than 188,000 families to improve their living conditions through
housing interventions (new and house improvement, social
housing, unlock land, land re-blocking, onsite upgrading, and
access to housing finance), Housing Disaster Recovery and
Resilience (HDRR), Climate Change Adaptation (CCA), solid
waste management, WASH facilities, community development
programs and partnering with a diverse group of international
and local non-governmental organizations, microfinance
institutions, corporate partners, and local and national
authorities.
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2.3. CAMBODIA AT A GLANCE

Population using safely managed
Total = Urban Population living w drinking water services

population: " population below the national

poverty line 29% (2022)

Population with basic handwashing

%g facilities: Approximately

Urban Total households Female-headed

population in Cambodia households
living in slums:

Approximately

83.4% (2022)

Population using safely managed

;-" sanitation services
37% (2022)

. Projected housing need by 2030: Households with access to
1 .1 mi"ion new housin unimproved water sources
7 9 20.3% (2019-2020)

Natural Disasters,
including lightning .VM&
strikes, strong winds,
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* Sources:

« Asian Development Bank
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and flooding in 2024: : ,‘i + National Housing Policy 2014

the National + National Committee for Disaster
Committee O 1 0 0 22 = 2 8 77 5 h t Management (NCDM) Report 2024

f D Ve r p rOVI n Ces [} ec a res * Multidimensional Poverty Index
or Disaster . o o 2023, UNDP

Management People were killed Flooding impacted, affected of rice fields damaged . World Bank 2022

and 96 were injured over 59,250 families « World Bank 2023

« World Bank 2024
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3 OUR STRATEGIC DIRECTION

3.1. INTRODUCING OUR NEW STRATEGIC FRAMEWORK: FY2026 — FY2028

The National Housing Policy
Oddor Meanche; SUSTAABLECITES GEOER CLEANWATER cUNATE
2014 indicated a need Y " AND COMNUNITIES EQUALITY 6 AND SANITATION 13 AGTION

for 1.1 million additional - e S aﬁéa g‘ ﬁ O

houses by 2030, Siem Reap

Battambang

A world where everyone has a decent place to live

In 2025 42-3% of Pailin Kampong Thom Kratie Mondulkiri
the urban population Pursat Habitat Cambodia seeks to impact the lives of 1,849,236 people in Cambodia by 2028
(1,788,028 people) live in Kampong Chhnang  Kampong Cham
slums or inadequate housing kampongpei o LT Building More & Better Homes Transforming Housing Systems Inspire Action for Housing
conditions. vulnerable to Koh kong Kandal  Prey Veng Improve housing conditions for 159,310 people (79,600 women) have access Mobilize at least 3,120

. ’ Takeo Sesigiens more than 39,200 people (19,600 to affordable housing through market development. people (1,500 women) and
climate hazards®®). Urban Kampot

lation is 4 230.035 (25% of Sl women) through new, repaired, Strengthen Habitat's position to contribute to policy activate deeper engagement
ep

population is 4, ’ (25% 0 improved, rehabilitated, and changes that advance access to quality, affordable around housing.
the total 16,843,333), expected incremental house construction. housing that benefits 1,647,606 people
to grow to 30.6% by 2030 and 41.1% (823,800 women).

by 2050,

As of 2025, approximately 31% of Cambodian households (1,216,909
out of a total of 3,906,665 households) are poor (in the poverty line)
or at-risk households (above the poverty line), including 715,244 poor
and 501,665 at-risk households®. Nearly 47% of Cambodia’s poor or
at-risk households are female-headed, reflecting the gendered nature of
poverty driven by limited resources, weak social protection, and unpaid
care burdens.

Build Resilient Housing: Build resilient and inclusive rural and urban communities through safe and adequate housing,
integrated climate action, HDRR, and equitable access to basic services.

Strengthen the Housing Governance and Systems: To contribute to the development, improvement, and effective
implementation of housing policies, systems, and service delivery towards safe, adequate, and affordable housing.

Influence housing market development: To enhance access to the affordable housing market through capacity
development and partnership on affordable housing finance for low-income households in Cambodia.

87% of Cambodia’s population has access to basic drinking water,
while only 21% have access to safely managed drinking water.
Approximately 92% of the population has access to basic sanitation, but
only 51% have access to safely managed sanitation® (.

Program Priorities

Cross-cutting priority program: **Inspire Action for Housing: Volunteer for/ in Development, which mobilizes volunteers and
institutional engagement for building and influencing the cause of housing issues. ** Gender Equality, Disability and Social
Inclusion (GEDSI), ** Sustainable Development Goals (SDGs), ** Partnerships and Constructive Dialogues, ** Organizational
Capacity and Sustainable Development, ** Operational model, systems, and process strengthening ** Program Quality,
Innovation, MEAL, ** Communication and Brand Visibility, ** Governance, Compliance, Safety and Security, Risk
Management, ** Resources Mobilization.

Cambodia is highly vulnerable to climate change and natural disasters,
which impact socioeconomic stability and food security. Without
adaptation measures, climate change could cost up to 9% of GDP by
2050 and increase poverty rates by 6% by 2040®). Women in Cambodia
have a lower resilience index of 0.56 compared with 0.59 for men®.

Habitat works with people whose housing conditions are inadequate due to systemic exclusion and vulnerability

Informal Settlers in slum and squatter area Women and Vulnerable* Low Income**

Habitat responds to the stressors and shocks that allow the housing deficit to persist and grow

Sources: (1) Cambodia’s Policy Ask, (2) UN-Habitat: Cambodia Country Report 2024, (3) The Asian Development
Bank’s (ADB): Key Indicators Database, (4) Ministry of Planning: IDPoor database (5) Knight Frank Report:
Growing Demand for Affordable Housing and Branded Residences in Cambodia and the Asia-Pacific Region for
2025 - Cambodia Investment Review, (6) Khmer Time, (7) World Bank (2023): Acting on Climate Change is Key
for Cambodia to Achieve its Development Goals.
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3.2. PROGRAM FOOTPRINT

The strategic framework will be
implemented in consolidation into
two key prioritized area program
operational hubs, which are mainly
in Phnom Penh and Siem Reap.
The Phnom Penh Area Program Siem Reap
Operation Hub will include nearby
cluster provinces of Phnom Penh,
Kandal, and Kampong Chhnang
and Siem Reap Area Program Battambang
Operation  Hub  will include
nearby cluster provinces of Siem
Reap, Battambang, and Banteay
Meanchey.

Stung Treng Ratankiri

Kampong Thom Kratie Mondulkiri

Pursat

Kampo
Kampong Cham

Tboung Khmum

However, Habitat for Humanity
Cambodia will continue to stay
open to consider other strategic
geographical areas following the
housing needs and opportunity
given to make positive impact on
habitability and basic services to
create a more resilient housing
ecosystem

Koh Kong Kampong Speu PreyVeng

@ Operation Provinces in FY25

. Potential Expansion Provinces

Svay Rieng
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3.3. SDGs ALIGNMENT

The table below highlights the key outcomes of our initiatives in FY25, showcasing
the positive effects we've had on families and communities in line with the Sustainable
Development Goals (SDGs). It emphasizes our efforts that go beyond just housing,
reflecting both the direct and indirect contributions we make toward the SDGs, which are
driving change and enhancing the resilience of sustainable communities.

DIRECT CONTRIBUTION TO GOALs:

SDG 11 - Sustainable Cities & Communities: Housing drives
social, economic, and environmental progress. Habitat for Humanity
Cambodia builds and upgrades homes, roads, drainage systems, and
solar lighting, strengthening both urban and rural communities. We
also improve informal settlements and collaborate with stakeholders
to promote affordable housing solutions.

CLEAN WATER SDG Goal 6 — Clean water and sanitation: Access to safe and
AND SANITATION

affordable water and sanitation is a human right and a vital component
of healthy and adequate housing. Habitat for Humanity Cambodia
works with local authorities and PASSA groups to build school water
tower and handwashing facilities connected families to clean water
and toilets.

CLIMATE SDG 13 - Climate Action: Sustainable housing helps combat climate

13 fetor change. Habitat for Humanity Cambodia builds resilient homes

@ designed for Cambodia’s tropical conditions, reducing risks and

strengthening communities against environmental shocks. We also

provide disaster preparedness training to equip villages with climate-
adaptive practices.
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